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Esteemed colleagues:

Our superintendent wants you to know how much he appreciates what you do every day to make a difference in the lives of students.  He admits that the pressure to utilize all of the new initiatives has come from him, because the status quo was not producing acceptable results, especially at the high school.  Your MEA executive board and the high school Association Representatives have met with MHS administrators and the superintendent to express concerns about the high stress levels, low morale, and lack of effective communication.  I will continue working with Assistant Superintendent Lanty McGuire, Dr. Lee, cabinet members, and administrators to improve the situation.

Dr. Lee requested the inclusion of parents (one from each level) to the district Calendar Committee.  The MEA Executive Board approved this request, and received permission to add another teacher (a specialist or Type 73 professional) to the committee.  Each of you will still vote for your preference, and the Board of Education will select an option.

The issue of supervising middle school athletes on early release Wednesdays was brought to the superintendent's attention.  Currently, two teachers are scheduled on a rotational basis to supervise students in the cafeteria, thereby missing the collaboration activities.  During the fall sports season, Wilson had so many athletes that four teachers were required to supervise up to 160 students each week.  Deere has more non-staff coaches throughout the year, but still assigns two teachers to supervise athletes on Wednesdays.  Dr. Lee agreed that teachers should not be missing collaboration time and would look into paying paraprofessionals to assume supervisory duties each Wednesday.

The Human Resources office will be providing the Board of Education with monthly reports listing the number of students for every teacher at the elementary level (excluding BHAEC and Jefferson); class size by department or course at the secondary level (including overloads at the high school- excluding BHAEC, MAHS, Arrowhead).  This was agreed to during negotiations, so that the Board of Education could spot trends and plan for hiring additional teachers.

Fran Grier, who has been fulfilling the duties of interim Legislative Committee Chair and Elementary-at-Large member of the Executive Board, was appointed to the Legislative Chair position and resigned the other position.  I appointed Linda Galvis (Jefferson) to the Elementary-at-Large position, with the Executive Board's approval.  I thank them both for volunteering their time and efforts to serve MEA members.

The district is forming a committee to assess and update the Evaluation of Certified Personnel procedures and forms.  I appointed the following MEA members to this committee:  Kathy Evans (Jane Addams), Cynthia Hanft (multi-school counselor), Denise VanDaele (MHS), and myself (middle school).  Lanty McGuire chairs the committee and selected Bob Dyer, Tammy Murphy-Flynn, and Bill Burrus as administrator members.  It is my hope that we can formulate a best practices evaluation instrument that will allow teachers to participate as self-reflective professionals, always striving to improve instructional practices, and empowering students and colleagues.

I want to caution teachers not to communicate with students using social networking media such as Facebook or MySpace.  The district has appropriate means to discuss academic issues with students, such as Moodle, classroom blogs, wikis, and web pages.  Perception is everything, so even with the best intentions, a teacher could be suspect in the minds of parents if he or she is using MySpace or Facebook to communicate with their students.  Don’t do it.

The regular December Association Representatives meeting was canceled, but there will be an optional training session instead at the IEA office in Moline on December 12.  If you are a NEW A.R.; a veteran A.R. who wants to gain expertise in assisting members with grievances, negotiating contracts, and school law; or a member who is interested in becoming an A.R. or MEA officer, please CONTACT ME by email (kschneck@molineschools.org).













Finally, there are still five spots left to attend the IEA Winter Advocacy Conference in Springfield (Friday, Dec. 5 and Saturday, Dec. 6).  MEA will reimburse you for the registration fee, hotel room, mileage, and meals.  WAC conducts workshops on all facets of local association governance, best teaching practices, new state initiatives, and other interesting topics.  Contact me immediately if you want to go, before you register online at www.ieanea.org.  I will send you an Association Leave form, which pays for your substitute, and let you know if there is still a spot left.

HAPPY THANKSGIVING.  Enjoy your family and friends, and give thanks for your blessings.  I give thanks for the honor of representing YOU, the finest teachers in Illinois.

































President Ken Schneck called the meeting to order at 3:45.


He introduced Martha Garcia-Tappa, our guest speaker.





Martha introduced herself and gave background information on herself and her job in the district. She is available to help promote any special activities/human interest story going on in the classroom or building. Please email or call her with the information and she will do her best to get press there as needed. She also discussed keeping news on the district website and how many hits the website receives daily. She handed out a packet.





Secretary’s report was in the Monitor. Rhonda Koeller made a motion to approve the report as written. Fran Grier seconded the motion. All ayes motion passed.


Julie Reed presented the treasurers report.  Copies were available for all to take.


Teresa Armes moved to accept the report as presented. Rebecca Van Estervelde seconded the motion. All ayes motion carried.


Membership: 528 members


Elections: There will be an election December 3rd for the IEA RA convention in Rosemont in March.  AR's, remember you are the election judge and you must initial the ballot in the box provided or the ballot will be invalid.  Members must write their full name on the signature page or ballots will not count.  There are more spots available than people running. It is possible to do a write-in, but please do not write-in someone without the person agreeing. This causes extra work for Teresa.


Negotiations: All MEA members should have received a copy of the contract. If you did not receive a copy, please contact Ken Schneck.  


There will be training sessions for anyone interested in learning about school law, negotiations, and grievances through the IEA in December. Call Ken for more information.


Legislative: Thanks to all who wrote letters opposing ConCon.  More information will be coming on the 1% sales tax initiative.


PR: Website is up and running.  All AR’s and Executive Board members are listed. Also copies of Connecting Link and the Monitor will be available. � HYPERLINK "http://www.mea40.org" ��www.mea40.org�


Region 18: Upcoming Election, 2 people from our area are attending the Inauguration for Barak Obama.  Tammy Smith and Mike Orr


Grievance: None


Old Business: None


New Business: Executive Board Positions: Fran Grier was appointed permanent Legislative chair and resigned her Elementary at Large position. Ken has appointed Linda Galvis. (Jefferson) as the new Elementary at Large member. Presidents Report:


Dr. Lee has requested the addition of parents to the Calendar Committee. The consensus was that would be ok.  There was discussion of the calendar and choices.
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President’s Report – Ken Schneck











Public Relations – Kim Anderson
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Negotiations – Kathy Ybarra




















Printed copies of the contract have been distributed.

















	


The election for representatives to the 2009 IEA Representative Assembly to be held in Rosemont, IL, March 12-14, 2009, will occur on December 3, 2008. IEA Representative Delegates will be responsible for approving the IEA budget, establishing the Legislative Platform that the IEA will use with the General Assembly, determining any changes to bylaws, and other business of the IEA.
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Membership – Julie Bender














AR Secretary’s Report – Sherri Martin








Current membership is 528 members. 



































The editor of the MEA Monitor is Bonnie Lartz, � CONTACT _Con-3D10F0691 \c \s \l �John Deere Middle School�. If you have anything that you would like to see published, please contact her at � HYPERLINK "mailto:blartz@molineschools.org" ��blartz@molineschools.org� by the third Monday of each month. Thank you.
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Elections – Teresa Armes








MEA MONITOR






























































































































































































































































MEA MONITOR








Moline Education Association





PhONE: 309-764-0811








E-Mail: � HYPERLINK "mailto:kschneck@molineschools.org" ��kschneck@molineschools.org�





WEB SITE:


www.mea40.org











Executive Board





President-Ken Schneck


Vice President-Bonnie Lartz


Secretary-Sherri Martin


Treasurer-Julie Reed





MHS at Large


Frank Boothe


Bob Klingborg





Middle School at Large


Susie Smice








Elementary  at Large


Fran Grier


Dinah Leibovitz


Nancy Mitchell





Elections-Teresa Armes


Legislative-Fran Grier


Membership-Julie Bender


Public Relations-Kim Anderson





Chief Negotiator-Kathy Ybarra
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About Our Organization…








MEA CHATTER:





Congratulations:





Susie Smice (Wilson) who is expecting her first child in May


Mary Lindgren (Roosevelt) on birth of grandson, Jaxson





Condolences to:





Tracy Schell (Wilson) for the loss of her grandmother


Kathy Ybarra (Wilson) for the loss of her father-in-law, Joseph F. Ybarra























I will be listing general information (ex. MEA Exec Board and MEA AR Lists etc.) as well as monthly information (ex. monthly Monitors, Connecting Lines, etc.) on the MEA blog site, www.mea40.org.


I hope you find it useful!!!




















NEXT EXECUTIVE BOARD MEETING: DECEMBER 4 AT 3:45 AT MEA OFFICE


AR MEETING FOR DECEMBER HAS BEEN CANCELLED





NEXT EXECUTIVE BOARD MEETING: JANUARY 8 AT 3:45 AT MEA OFFICE


NEXT AR MEETING: JANUARY 15 AT 3:45 AT WILSON MIDDLE CAFETERIA


NEXT SUPERINTENDENT MEETING: JANUARY 20 AT 3:45 AT ALLENDALE
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We’re on the Web!


See us at:


www.Example.com
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