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Esteemed colleagues:

Those of you who live in Rock Island County are undoubtedly aware that there will be a referendum in April for increasing the sales tax by 1% in each community within the county.  If this referendum passes, the proceeds will be distributed to all Rock Island County school districts FOR CAPITAL PROJECTS only.  Moline School District 40 would receive approximately four to five million dollars annually.  This steady revenue stream can also be used to obtain bonds for construction projects.  It is important for you to vote, and if you plan to be out of town during Spring break, please request an absentee ballot and vote before you leave.

Each of us contributes to the IPACE fund as part of our membership dues.  As the local president, I am able to request a $4 rebate for each member who has not requested a refund, for such things as referenda that would benefit education in our district.  I have done so, and received a $2030 check, which was forwarded to Kids First, the community committee spearheading passage of the Rock Island County 1% sales tax referendum.  

As of last Wednesday, educational support personnel are now supervising student athletes during Wednesday collaboration activities.  Up to now, two or more teachers were assigned to this duty each week, which violated our current collective bargaining agreement (contract).  Thanks to Dr. Lee and Mr. Lanty McGuire for approving and implementing this solution.

A Memorandum of Agreement (MOA) was signed February 11, 2009 by Kathy Weiman, Board of Education President; Lanty McGuire, Board of Education Chief Negotiator, Ken Schneck, Moline Education Association President; and Kathy Ybarra, Moline Education Association Chief Negotiator.  A Memorandum of Agreement is one of two mechanisms by which we can make changes to our Collective Bargaining Agreement before the next formal negotiations in the spring of 2011.  A Memorandum of Agreement is used to AMEND language found in the CBA, while the other mechanism, Memorandum of Understanding, is used to ADD language to the CBA, usually to address an issue not covered in the existing document.  Anyway, I wanted to make you aware of this MOA.  Both the MEA Executive Board and the Association Representative Council approved this change to Article VI, Section H, page 11.

“IT IS HEREBY AGREED BY THE BOARD AND ASSOCIATION AS FOLLOWS:

The following change in the joint committee to develop a school calendar for the 2008-2011 negotiated agreement constitutes a Memorandum of Agreement between the Moline Education Association Negotiations Committee and the Moline Board of Education Negotiations Committee.

In the development of a school calendar for the ensuing year(s) or for the ensuing years of the negotiated agreement, a joint committee comprised of two (2) school board members, four (4) representatives of the Association (elementary, middle school and high school), three (3) parent representatives and the Superintendent and/or his or her designees(s) shall review alternative for such a calendar.  Every effort will be made by the committee to coordinate the calendar with the neighboring districts.  This committee shall submit certain alternatives to the teaching staff and to the Board for indications of their preference.  The results of committee actions and recommendations shall be made known to the staff and to the Board (as a whole) for their consideration before final calendar adoption.”

Earlier in the year, the Board of Education agreed to utilize “Hearing Officers” to handle recommendations for expulsion of students.  In the past, the Board had to go into Closed Session to hear charges and rebuttal testimony from the student, parents, and advocate/counsel, then discuss alternatives and extenuating circumstances, and finally vote on expulsion.  








































The following are the IEA legislative priorities for the 96th General Assembly. Information is from IEA Annual Board meeting held on February 20th, 2009.


IEA supports:

Pension protection 

· Defeat of any proposal for a “pension holiday.”   Current pension under-funding is the result of past legislative plans to borrow from pensions.

School funding

· Increasing foundation levels to $6,974 over a 4-year period; increasing special education reimbursement.

TRIP appropriation

· Increasing the annual state appropriation to the Teacher’ Retirement Insurance Program to assist with the solvency of the plan.

Tenure: HB 176 (Flider) SB 123 (Demuzio)

· Teachers who have previously received tenure in a different district would receive tenure after 2 years

IEA opposes:

Retirement system consolidation

· Those in favor say it would save the state money.  TRS has stated that this would cost the state pension fund between $250 million - $400 million.  TRS does not have an investment performance problem.  

 In March 2006, the IEA Representative Assembly approved Invest in Excellence.

The goal is to pass legislation that will:

   * Provide adequate resources to all preK-12 public schools.

    * Provide adequate resources to all public higher education.

    * Provide a long-term solution for pension system stability and funding.

    * Do no harm to any public education entity.

    * Incorporate positive components resulting in increased student achievement.

Your help is needed for action to occur on these items.

Please contact your legislator on any of the above matters. Remember it is easy to contact your legislators by going to http://www.ieanea.org/, click on legislative, next click on contact your legislator.  Compose your own note or click on a prewritten message.  Press send and you are done. 

 If you prefer to speak to your legislator in person, consider joining us on the bus to Springfield, on May 6th.  Lunch is provided.  It’s a great time to connect with your colleagues both near and far.  Call Fran 8210.

Upcoming events: 

Listening session:  A time for teachers with less than 10 years to talk about concerns that they have.

Don’t forget to get your absentee ballot for the April elections and the Rock Island County Sales Tax Referendum if you are going away for Spring break.

March 27th.  The Moline Education Foundation’s Gala is to be held at Stony Creek Inn. Cost is $35.00 per person.  Also, don’t forget to get your grant application in. They are available online.










MEA AR Meeting 2-12-09


IEA office


Sherri Martin, Secretary





Ken Schneck called the meeting to order at 3:45.





Tara DeBlaey made a motion to adopt the revised by-laws as presented.  Tim O”Shaughnessy seconded the motion. All ayes; motion carried.





Ken discussed the 1% sales tax referendum. He has requested a rebate of $4 per member from the IEA IPACE fund.  We will receive $2030, which will be sent to Kid's First, the county committee working to foster support for a 1% sales tax increase which will support capital projects in all Rock Island County school districts. 





We then had a brief break while some of the AR’s moved to a training session with IEA Region 18 Uniserv Director Jeff Conrad.


�Ken reconvened the meeting.





Bonnie Lartz moved to approve the minutes of the January 29, 2009 AR meeting as written. Cassie Larvenz seconded the motion. All ayes; motion carried.





Fran Grier moved to approve the Treasurer’s report as presented.  Pat Tipton seconded the motion.  All ayes; motion carried.





Julie Reed is asking for input on next year's MEA budget. Send her emails or call with any suggestions.





Committee reports:�Elections: Nominations for the NEA RA are due to Teresa Armes by February 17, 2009.





Legislative: Still a fight to keep our pension separate from other state pensions.  Contact your representatives and voice your concerns. 


In the future there will be openings on the Negotiations team. Anyone wanting to get training on Interest Based Bargaining should contact Ken.


Public Relations: Just a reminder that all issues of the Monitor and the Connecting Line are archived in our blogsite:  www.mea40.org    Teachers wanting publicity for a special project or classroom activity should contact Kim Anderson or Ken Schneck.





Membership: 522





Grievance: None





Negotiations: The Memorandum of Agreement adding parents to the calendar committee was approved and signed at the February 9 Board of Education meeting.


























MEA Scholarship – Jed Poust





MEA Scholarship application was sent to you. It can also be downloaded from the MEA web site. The scholarship is open to all senior sons and daughters of current MEA members.


Return all scholarship applications to:


	Jed Poust at Jane Addams Elementary School


The due date is April 3.




















Special Interest Articles:





Add a highlight or your point of interest here


Add a highlight or your point of interest here


Add a highlight or your point of interest here.





Individual Highlights:


Inside Story	2


Inside Story	3


Inside Story	4


Inside Story	5


Inside Story	6


Inside Story	7


Last Story	8





























This consumed a lot of time, especially if there were more than one student being considered for expulsion.  So, guidelines were drafted, attorneys recruited, and by December, student discipline hearings were being conducted by Certified Hearing Officers.  Now, when the Board goes into closed session, they simply review the recommendations of the Hearing Officer, and vote on whether to expel or not.  It not only saves time, but it affords more privacy to the student, and his family, because in the past, they were gathered in the foyer of Allendale waiting for the Board to finish routine business, and anyone who walked by would know why they were there.





Concerning selection of Calendar #3, which was adopted by the Board of Education at its February 11, 2009 meeting, I wanted to pass on some statistics.  There were 414 teacher responses to the calendar survey, and 340 parent responses.  Calendar #3 was the number one choice of both groups (although Calendar #1 with the Fall Break was a close second choice for teachers, but not parents).  It is interesting to note that Calendar #1 was the last choice for both groups, with an equal number of staff voting against Calendar #1 and voting for Calendar #3.


So, we either loved Fall Break or hated it.  There was a wider margin for parents.





In conclusion, I would like to make you aware of some provisions of our CBA that may affect you.  On page 21, Article XI, Section E states, “In any formal complaint by a parent directed toward a teacher, the teacher shall be informed and no action shall be initiated until a parent-teacher conference has taken place.”  Action can include even a letter of reprimand. On page 12, Article VI, Section N states, “All formal monitoring or observation of the performance of a teacher shall be conducted openly and with full knowledge of the teacher.  Any informal monitoring or observation which is to be used to evaluate the teacher shall be reduced to writing and discussed with the teacher within three (3) school days of the monitoring or observation.”





Thank you for going above and beyond the call of duty each and every day to meet the educational, tangible, emotional, and moral needs of your students.  You help shape the future, one student at a time.  I’ve said it before, and will continue to say: You are my heroes! 








President’s Report – Ken Schneck











Public Relations – Kim Anderson
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Negotiations – Kathy Ybarra




















A Memorandum of Agreement was signed for the reconstruction of the calendar committee.

















	


The election for representatives to the 2009 NEA Representative Assembly to be held in San Diego, CA, July 1-6, 2009, will occur on March 3, 2009. IEA This election will also include the election of Region 18 Chair, Region 18 Vice-Chair, and Region 18 Ethnic Minority Representative.
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FEBRUARY 2009





Legislative Corner – Fran Grier








Membership – Julie Bender














AR Secretary’s Report – Sherri Martin








Current membership is 522 members. 

















MEA dues paid in 2008


For most members:





Full Time: $569.42		Quarter Time: $171.40





Half Time: $303.68 		Life Time: $420.00























The editor of the MEA Monitor is Bonnie Lartz, � CONTACT _Con-3D10F0691 \c \s \l �John Deere Middle School�. If you have anything that you would like to see published, please contact her at � HYPERLINK "mailto:blartz@molineschools.org" ��blartz@molineschools.org� by the third Monday of each month. Thank you.
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Elections – Teresa Armes
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IEA Region 18: 1% sales tax referendum in Rock Island County was discussed.  Passage would accelerate building additions to John Deere and Wilson Middle Schools, and moving sixth graders into the buildings, possibly by the 2011-2012 school year.





Presidents Report:





Teacher cuts:  there are no plans to cut tenured or full time contract teachers. However, all temporary and grant funded positions will be RIFd .  If there is a need, and funding is available, the Board may rehire teachers using  classroom reduction grant money.





Principals may make changes within their building. i.e moving a 2nd grade teacher to 3rd grade. Vacancies are then sent to Lanty McGuire.  Teachers who were force transferred two years ago will get first selection.  There are six teachers in that category.  Tenured staff may then apply for any remaining vacancies.


Some discussion was held concerning split classes and grant funded positions.





100 classroom chairs have been ordered for the elementary buildings. Have your principal request chairs if you need them.





Credit Recovery at Moline High School was discussed.





Middle Schools will be staffing supervision of student athletes during Wednesday collaboration with educational support staff.  Thanks to Dr. Lee and Mr. McGuire, we are now in compliance with terms of the Collective Bargaining Agreement concerning this issue.





Elementary early release:  Several schools are utilizing collaborative time effectively, and look forward to Wednesday early release.  Teachers at some of the elementary schools are having less success with this, and consider Wednesday early release just another long drawn out meeting.





Music teachers: When holidays or half days fall on a Monday or Friday, several elementary schools do not have music that week.  Next years calendar should help with the Friday issue.





Election for Board of Education: Four candidates are running for six seats. The Board will appoint members from a pool of citizens who have expressed an interest in serving, to fill the two vacant seats after the election.





Building Concerns:


Heat issue for early start of next years calendar.  The superintendent will utilize a plan for canceling school for extreme heat, just as he does for snow or extreme cold.





An AR asked if the buildings will be ready for our early start next year with our late end to this year?  In other words, can the custodians accomplish all they need to do with such a short summer break?





Jean Rittmer made a motion to adjourn the meeting. Fran Grier seconded the motions. All ayes; meeting adjourned at 4:45.
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Moline Education Association





PhONE: 309-764-0811








E-Mail: � HYPERLINK "mailto:kschneck@molineschools.org" ��kschneck@molineschools.org�





WEB SITE:


www.mea40.org











Executive Board





President-Ken Schneck


Vice President-Bonnie Lartz


Secretary-Sherri Martin


Treasurer-Julie Reed





MHS at Large


Frank Boothe


Bob Klingborg





Middle School at Large


Susie Smice








Elementary  at Large


Fran Grier


Dinah Leibovitz


Nancy Mitchell





Elections-Teresa Armes


Legislative-Fran Grier


Membership-Julie Bender


Public Relations-Kim Anderson





Chief Negotiator-Kathy Ybarra
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About Our Organization…








MEA CHATTER:








Condolences to:





Marabeth Robertson (Logan) on the death of her brother.


Paul Mitchell (Jane Addams) and Lisa Mitchell (Garfield) on the death of Paul’s father.























I will be listing general information (ex. MEA Exec Board and MEA AR Lists etc.) as well as monthly information (ex. monthly Monitors, Connecting Lines, etc.) on the MEA blog site, www.mea40.org.

















NEXT EXECUTIVE BOARD MEETING: MARCH 5 AT 3:45 AT MEA OFFICE


AR MEETING FOR MARCH HAS BEEN CANCELLED


NEXT SUPERINTENDENT MEETING: MARCH 16 AT 3:34 AT ALLENDALE
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