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President’s Report – Susan Blackall




What a great month May is! Negotiations are finished and the contract has been ratified by the MEA and approved by the board, grading is almost finished, classrooms are starting to strip down, and end-of-year gatherings are being planned. I want to thank you for giving me the chance to serve as your president. I have appreciated the opportunity to get to know staff across the district, to see and value the work you do, and to be able to advocate on your behalf.  I hope everyone has a restful, renewing summer break. I look forward to seeing everyone again in the fall.
These are some of the issues that we have been dealing with this month:
· Negotiations 
· Last Friday, our members ratified our contract by a 93% approval rating.  I am pleased with the new contract and appreciative of working with such a great team. Negotiations was a positive, collaborative experience between the Board of Education, the Administration, and the MEA, resulting in a contract that best serves us all.
· Thank you to the Negotiations Team for their hard work in producing a contract to be proud of: Co–chairs Amber Sensabaugh and Frank Boothe, Julie Bender-Peterson, Susie Hafner, Bonnie Lartz, Shelly Rumler, Aubree Savage, Christine Watts, and Jeff Weller. We also want to thank Valerie Hays (and her husband Matt), Katie MacLennan, and Heidi Norcross for work done on cleaning up the language and the organization of the contract.

· Contract Highlights
· 2 – 2 - 1.75% raise	
· No increase in insurance premiums in the 1st year.
· No increase in the premiums in the 2nd year for members who qualify for premium insurance rates by getting an annual physical and being a non-smoker.
· Increased specialist time in music and PE for the elementary starting in 2015-2016.
· Return of the release period for department chairs at the high school to provide adequate time for them to work with staff on teacher evaluations.
· Concern for student safety at the elementary school, adding a differential for safety patrol and a second one for playground supervisor at each elementary school.
· Concerns about class size and need for PARA’s at the elementary school. If a teacher feels there is a need for a PARA, that person should first talk to the building principal and then, if needed, involve the AR’s.
· Air-condition all elementary computer labs by the 3rd year.
· Increased time for professional development and collaboration at the high school, adding two meetings a month from 3:10 – 3:35 on Wednesday for the 1st year.
· The return of the seven-period day to the high school by the 2nd year.
· Re-open the differential committee to develop job descriptions and re-evaluate the existing differentials.
· A guarantee that Certified Hourly Instructors (CHI’s) would not be used in classes requiring assessments and grades. They will not be use to replace a certified staff member.
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· Elections
· Elections were held on May 7.  Congratulations to the following people elected to positions for the MEA and Region 18:
· President  - Sue Blackall
· Vice President - Bonnie Lartz
· Secretary Emily - Roberts
· Treasurer - Lori McCaw
· Elementary–at-Large: Chris Ballard, Dinah Leibovitz, Leslie Perkins
· Middle School-at-Large: Derek Lindauer, Dave Strafford
· High School-at-Large: Scott Ehlers, Colette Guerdet
· Region 18 Council: Jay Bohnsack, Scott Ehlers 	

· MEA Scholarships
· Congratulations to Katie Finch and Keaton Christiansen for winning the MEA Scholarship for this year. We have received two very nice thank you notes from them both thanking us for the “huge honor” they received.

· AR’s, Executive Board, and Officers
· I want to thank all the AR’s who have devoted their time and efforts in representing the members of their buildings and departments. They have done an excellent job in being the first level of contact with building principals when problems develop and in keeping me informed as needed.
· I also want to thank the exec board and officers who have also done an excellent job in working through district issues and communicating their concerns with me and with Dr. Moyer.

· Sub Pay
· Many schools were experiencing a shortage of subs, especially as the year progressed.
· Moline School District has increased their sub pay to $100 per day in hopes of alleviating this situation.

· Special Education Department Chair/ Case Manager 
· After discussing the need to post any job that offers a differential, Lanty McGuire agreed to do so and the job was posted on the district’s website for internal candidates.
· Grade-level Meetings
· Dr. Moyer has said that next year there will be more time for grade-level meetings. He said most ½ days will be devoted to grade-level teams.
· Textbooks and Supplementary Materials
· Dr. Moyer is cognizant of the need for resources to use while developing the Common Core Standards. Next year, the grade levels will be working on piloting new resources and refining units.  Then there will be a needs assessment and a plan made for purchasing necessary materials

· Field Trips
· Lanty McGuire has sent out an e-mail discussing changes in field trip chaperones.
· Staff members’ family members and friends will not be permitted to accompany a staff member on school field trips. All individuals attending field trips as chaperones will require prior authorization from the build principal.
· If a staff member attends as a parent of student on the field trip, they will have to file for a personal day in order to attend.
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AR Secretary’s Report – Emily Roberts


The MEA Association Representatives met Thursday, May 8th, 2014, at the IEA office, Moline.  Prior to the start of the meeting, Sheri Bradley, MEA Scholarship Committee, presented scholarships to Katie Finch, daughter of Liz Finch, and Keaton Christiansen, son of Kami Christiansen.  

President Blackall called the meeting to order at 3:54pm.  There were 21 representatives and 14 Executive Board members in attendance; a quorum was present.

A motion to approve the minutes of the April 8th, 2014, AR meeting was made by Fran Grier, seconded by Teresa Armes.  Motion passed.

Treasurer Lori McCaw reported balances of $178,938.73 in cds, $95,045.41 in savings, and $4,800.02 in checking.  She noted there was still $80,000 to pay to IEA for dues.  A motion to approve the treasurer’s report was made by Sherri Martin, seconded by MaryAnn Maere.  Motion passed.  Treasurer McCaw distributed copies of the proposed 2014-15 MEA Budget to the members and provided explanations of line items.

Committee Chair Reports:
- Elections – President Blackall thanked Teresa Armes for her work on the committee.  Election results were not in yet; Armes will e-mail President Blackall the results, which will appear in the Monitor.
- Legislative – Fran Grier reported that the National Women’s History Museum had gained a sponsor Senator and provided a report on bills currently in legislation.   She suggested MEA provide a table display on the opening day of the 2014-15 school year with information on the gubernatorial elections.  President Blackall thanked Fran Grier for her years of service to MSD and MEA.
- Grievance – President Blackall reported that the Unfair Labor Practice was moving forward.
- Region 18 – Bonnie Lartz reported that the IEA would have delegate forums for the gubernatorial election and will either recommend or not recommend a candidate.  She also reported that the Fair Tax legislation is on hold until the next legislative session.
- Membership – no report.
 - Public Relations – Kim Anderson reported the Years of Service pins had been received.  Cost of pins was $1109, with Allendale to reimburse half of the cost to MEA.
- Social – Cassie Larvenz thanked the members for their support.   The next TNT event will be an impromptu meeting on a Wednesday, at the Captain’s Table.  
- Negotiations – Amber Sensabaugh reported that negotiations were going well.

Old Business:
- Closing Day – President Blackall reported that Dr. Moyer was aware that only five hours student attendance was mandatory, but that he believed it was too late to make any attendance change for this year.  Dr. Moyer will consider changes for the 2014-15 school year.
- Teacher Recall – President Blackall reported that teachers were being notified.
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New Business:
- Proposed MEA Budget for 2014-15 – A motion was made by Jen Ulam, seconded by Kim Anderson, to accept the proposed MEA Budget for 2014-15.  Motion passed.
- CPDU Tracking – President Blackall reminded the ARs to remind the building principals that schools are the providers for CPDUs and must issue the paperwork.
- Sick Bank – a request for the use of four sick bank days was made by an MEA member; the MEA Executive Board approved the request.

President’s Report:
- Recognition – President Blackall thanked the elected MEA officers, Committee Chairs, At-Large Representatives, and ARs for their work.
- CHI’s – this was the first year that certified hourly instructors had been hired at MHS.  The CHI’s had originally been placed in grade-bearing classes; this situation was resolved and is still being monitored.
- Job Postings – President Blackall expressed her concerns regarding the vague guidelines on postings and timelines.  She expressed her belief that clarity needs to be in the postings and job descriptions.  In response to a recent placement, a Letter of Impact will be sent to Allendale administration.
- Teacher Involvement on Planning Professional Development – as stated in the contract, teachers should be involved in the planning of professional development.  This issue was brought to Dr. Moyer’s attention; President Blackall reported that Dr. Moyer responded that he would look into the issue.
- Communication with Allendale – there are still communication issues between Allendale and staff being reported.  President Blackall will discuss these issues with Dr. Moyer.
- Colette Guerdet, MHS, has offered to discuss the Danielson model and teacher evaluation with interested staff.  ARs were asked to contact her to schedule a meeting for their schools.

A.R. Concerns:
- It was voted (2010-2011) to not publish AR concerns in the Monitor.  ARs were reminded to communicate concerns discussed at the meeting with the other MEA members they represent.  President Blackall will discuss most issues in the “President’s Corner” section of the Monitor or send superintendent’s responses directly to the ARs for dissemination to members.

Good of the Order:
- Gift certificates were presented to winning ticket holders.

There being no further business, a motion to adjourn was made by Colette Guerdet, seconded by Sherri Martin.  Motion passed.  The meeting adjourned at 4:47pm.


Respectfully submitted,
Emily Roberts
MEA Secretary
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Moline Education Association
2014-2015 Meeting Schedule

To:		MEA Association Representatives and Executive Board Members

From:		Sue Blackall, President

Subject:	Meeting Schedules for 2014-2015 School Year


Please note these meeting dates on your calendars.  All Association Representative meetings will be at the IEA office (1530 - 46th Avenue, Suite 1) at 3:45 p.m.  There is parking behind the building.

Executive Board meetings are at the MEA Office, Coolidge Building, Room 123 at 3:45 p.m.

Executive Board meetings with the Superintendent are at the Professional Development Room, Coolidge Building, at 3:45 p.m.

Executive Board			Assoc. Representatives		Superintendent

TH September 4			TH September 11			TH September 18

TH October 2				TH October 9				TH October 16

TH November 6			TH November 13			TH November 20

TH December 4			TH December 11 (if needed)		None

TH January 8 (2015)			TH January 15				TH January 22

TH February 5				TH February 12			TH February 19

TH March 5				TH March 12				TH March 19

TH April 9				TU April 14				TH April 23

TH May 7				TH May14				None


			MEA Member News:MEA MONITOR

Congratulations to:
Jen Cook Miller (MHS) or her upcoming August wedding
Fran Grier (Deere) on her daughter’s engagement and upcoming wedding

Condolences to:
Laura Dickey (Butterworth) on the death of brothers.
Lorri Larsen (Garfield) on the death of her father


















Executive Board

President-Susan Blackall
Vice President-Bonnie Lartz
Secretary-Emily Roberts
Treasurer-Lori McCaw

MHS at Large
Colette Guerdet
Jennifer Ulam

Middle School at Large
Susie Smice

Elementary at Large
Chris Ballard
Tina Ferreri
Dinah Leibovitz

Appointed Committee Chairs
Elections-Teresa Armes
Legislative-Fran Grier
Membership-Julie Bender   
Public Relations-Kim Anderson
Social-Cassie Larvenz 

  Chief Negotiators-
Amber Sensabaugh
Frank Boothe



	MEA 2014 SCHOLARSHIP WINNERS
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MOLINE EDUCATION ASSOCIATION

PHONE: 309-764-0811

[bookmark: _Hlt460832717]
E-MAIL: sblackal@molineschools.org

WEB SITE:
www.mea40.org
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	Keaton Christiansen, son of Kami & Scott Christiansen (Wilson) [image: ]About Our Organization…





Moline Education Association

COMPANY NAME
STREET ADDRESS
City, State 00000














          Katie Finch, daughter of Liz & Steve Finch (Wilson)
NEXT EXECUTIVE BOARD MEETING:  SEPTEMBER 4 AT 3:45 AT MEA OFFICE
NEXT AR MEETING: SEPTEMBER 11 AT 3:45 AT IEA OFFICE
NEXT SUPERINTENDENT MEETING: SEPTEMBER 18 AT 3:45 AT COOLIDGE 
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