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Books Across America Month


Books Across America is an NEA effort to help replenish public school libraries (see �HYPERLINK "http://www.schooltube.com/video/0bf2067dbd6346d88a8e/Books-Across-America-Month"��School Tube video�). You can donate books by reading a book online - see the �HYPERLINK "http://www.wegivebooks.org/"��We Give Books website� - and your reading efforts will be converted to book donations to a range of groups.  


December 5-9 Inclusive Schools Week


This annual event, sponsored by the �HYPERLINK "http://www.inclusiveschools.org/"��Inclusive Schools Network� (ISN),  celebrates the progress that schools have made in providing a supportive, quality education to students who are marginalized due to disability, gender, socioeconomic status, cultural heritage, language preference, and other factors. It provides an important opportunity for educators, students, and parents to discuss what else needs to be done to ensure that their schools continue to improve their ability to successfully educate all children.


December 5-11  Computer Science Education Week


In fall 2009, Congress designated the first full week of December as Computer Science Education Week to recognize the transformative role of computing and the need to bolster computer science at all educational levels. See the Association for Computing Machinery (ACM) materials at the �HYPERLINK "http://www.csedweek.org/"��CSedweek website� and more educator resources at the �HYPERLINK "http://csta.acm.org/Advocacy_Outreach/sub/CSEdWeek.html"��Computer Science Teachers Association website�.


December 10 Human Rights Day


The anniversary of the United Nations General Assembly's adoption in 1948 of the Universal Declaration of Human Rights—a document establishing a common standard for human achievement for all peoples and nations, rooted in the values of freedom, equality, solidarity, tolerance, respect, and shared responsibility. �HYPERLINK "http://www.nea.org/grants/16774.htm"��Learn more about Human Rights Day�. See also the �HYPERLINK "http://www.ohchr.org/EN/AboutUs/Pages/HumanRightsDay.aspx"��United Nations Human Rights website�.   


December 15 Bill of Rights Adoption Day


The Bill of Rights is the name by which the first 10 amendments to the United States Constitution are known. Introduced in 1789 as a series of articles, they came into effect on December 15, 1791, after ratification by three-fourths of the States. For resources, see �HYPERLINK "http://www.billofrightsinstitute.org/"��Bill of Rights Institute�.








 Esteemed Colleagues:


  	


    	This will be a little less lengthy, so our Vice-president Bonnie Lartz can work on getting the Monitor published over the Thanksgiving holiday.


	Dave McDermott wanted me to clarify a couple of things concerning the new Employee Portal.  First, it is now available for use through the district website.  Go to "For Staff", and click on "Employee Portal".  Log in using your email User ID and Password.  Archived (pre-current school year) payroll information will not be available until sometime in the future.  Also, the negotiated seventh personal leave day will not be computed until the end of the fiscal year this summer.


	Staff Directory information is still being collected for future inclusion on the Employee Portal.  There were significant building, room, and work phone changes from last year.  Encourage your principals to send updated staff information to Lori VanderVinne in Human Resources.  I've been told home addresses and phone numbers will not be included as in the past printed versions.  We are requesting that it be retained.  I'll keep you posted.


	The RIF Joint Committee met November 7.  Members are Lanty McGuire, Clint Christopher, Tammy Murphy-Flynn, Trent Lamphier, Linda Hardin, and me.  We agreed to amend our current summative evaluation instrument to include the new state mandated classifications:  Excellent, Proficient, Needs Improvement, Unsatisfactory.  This differs significantly from current Excellent, Highly Successful, Satisfactory, Unsatisfactory.  The two middle classifications are not just a change in terminology.  Proficient does not mean highly successful, and Satisfactory does not mean Needs Improvement.  As a result, the committee agreed to place all certified personnel with the following ratings for their last two summative evaluations in Group 4 (the highest group):  Excellent/Excellent; Excellent/Highly Successful; Excellent/Satisfactory; Highly Successful/Highly Successful; Highly Successful/Satisfactory.  Those with Satisfactory/Satisfactory will be in Group 3.  Those who had one Unsatisfactory out of two will be in Group 2, or on a remediation plan.  Failure to satisfactorily complete remediation results in automatic dismissal after 90 school days (or sooner, if deemed irremediable).  Those dismissed will have only 60 days to file an appeal (new law), and appeal must be based on procedural error.  Successful completion of a remediation plan may result in a move to Group 3, or continuation in Group 2.  Group 1 pertains to new first year teachers (and others) who have not had a summative evaluation by March 1. Group 1 teachers/other certified staff who are recommended for rehire may be moved to Group 3.  All groups will be based on seniority.  A teacher with 30 or more years and two summatives of excellent, for example, will be at the top of the Group 4 list, while those with four or less years with two excellent summatives will be toward the bottom.  By the way, none of the groups will use names.  Only numbers will be used.  Human Resources has not decided how numbers will be assigned at this point.


Members who signed up with me, or were selected by a principal, will meet as an interest group Wednesday, November 30, 3:30 pm in the High School cafeteria with the superintendent search firm representatives to discuss the qualities and qualifications we would expect in our new superintendent.  McPherson and Jacobson representatives will contact all those on the list.














AR Secretary’s Report – Emily Roberts








The MEA Association Representatives met Thursday, November 10, 2011, at the IEA Office, Moline.  President Ken Schneck called the meeting to order at 3:45pm.  There were 17 representatives and 11 Executive Board members in attendance; a quorum was present.





The minutes of the October 13, 2011, AR meeting were approved as printed in the Monitor. Fran Grier moved; Teresa Armes seconded.  Motion passed.





Treasurer Lori McCaw gave her report.  Motion by Jen Miller to approve the treasurer’s report as read; Amber Sensabaugh seconded.  Motion passed. 





Committee Chair Reports:





- Membership – MEA membership is 479.


- Public Relations – no report.


- Negotiations – no report.


- Grievance – none.


- Elections – Teresa Armes reminded members that ballots for the IEA Representatives Assembly (March 15	17) are due November 30.  She reminded the ARs that staff members must sign full name, and ARs	must initial each ballot.


- Legislative – Fran Grier asked members to contact legislators regarding Senate Bill 512, and informed them	that IEA is encouraging interested members to run for the state legislature.


- Social – Cassie Larvenz informed the members that the next TNT event is a cooking class presented by 	Smice Catering, scheduled for December 2.


- Region 18 – Bonnie Lartz read a memo informing members of college graduation rates and how the 	college courses and graduation requirements would be affected.





Old Business:





- Middle School staff missing personal property was able to be claimed at the school auction, which was 	Saturday, November 19.


- Retirement track - one NBPTS master teacher will be exempted from the new guidelines.


- Service Recognition Pins – Shannon Dudek and Kim Anderson volunteered to help with this project.  	They will work with Ken to have the pins engraved, certificates typed, and distributed to members 	who were to receive them this year.  They will take over these duties next school year.


- CPDUs for certificate renewal – Ken informed the members of an error in The Monitor – it is not the 	responsibility of principals to provide documentation for CPDUs (per Deb Singley).  That 	responsibility resides with the teacher, who needs to document the date and time at the ISBE website 	under ECS.  Agenda, notes, or handouts should be kept in a file in case of audit.  Jen Guyton (GA) 	noted it was impossible to document “0.5” hours; teachers may need to save hours and round up.  	Shannon Dudek (MHS) stated that Joe Vermiere had recommended recertifying before January 31st 	when recertification fees double, and be certain to complete the assurance statement.  Bonnie Lartz 	volunteered to check with IEA for confirmation of this policy change.  (Note:  This was confirmed 	with our IEA UniServ Director, Jeff Conrad).









































F.Y.I. – from the NEA website
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Condolences to:


Todd DeTaeye (Franklin) on the loss of his mother.


Lisa Welvaert (MHS) on the loss of her father.
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Executive Board





President-Ken Schneck


Vice President-Bonnie Lartz


Secretary-Emily Roberts


Treasurer-Lori McCaw





MHS at Large


Frank Boothe


Gail Thompson





Middle School at Large


Susie Smice





Elementary at Large


Christina Ferreri


Linda Galvis


Dinah Leibovitz





Appointed Committee Chairs


Elections-Teresa Armes


Legislative-Fran Grier


Membership-Julie Bender  


Public Relations-Kim Anderson


Social-Cassie Larvenz


Grievance Co-Chairs - Amber Sensabaugh & Ken Schneck


  Chief Negotiator-


Amber Sensabaugh
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MEA Member News:
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NEXT EXECUTIVE BOARD MEETING:  DECEMBER 1 AT 3:45 AT MEA OFFICE


NEXT AR MEETING: DECEMBER 8 AT 3:45 AT IEA OFFICE


NEXT EXECUTIVE BOARD MEETING:  JANUARY 5 AT 3:45 AT MEA OFFICE


NEXT AR MEETING: JANUARY 12 AT 3:45 AT IEA OFFICE


NEXT SUPERINTENDENT MEETING: JANUARY 24 AT 3:45 AT ALLENDALE























About Our Organization…











New Business:





- Employee Portal – the district is beta testing the new system for the November 15th paycheck; by	December 15th, it will be paperless.  Concern was raised that access was only available through the	intranet site and the question was asked if staff could access this site from a home computer.  (Note:	the Employee Portal is now available on the district website under "For Staff".  Ken reminded the	members that the additional seventh personal day will not be shown on the portal until second	semester; staff need to contact Lanty McGuire if the seventh day is needed prior to that.  


- Employee Directory – the new system is still not available.  Ken informed the members that it would not	include home addresses and phone numbers.  


- Differentials Job Descriptions – the new list is not yet complete.


- Ken asked for feedback on whether he is sending out too many emails with too many requests for teacher	action regarding state legislation and teacher pension reform attempts.  The AR’s replied his	information was appropriate and timely and asked him to continue updating members.





President’s Report:





- Ken reported that the RIF Joint Committee met November 7th, and agreed to change current ratings (Excellent; Highly Successful; Satisfactory; Unsatisfactory) on summative evaluations to Excellent; Proficient; Needs Improvement; Unsatisfactory.  He briefly explained that the committee had agreed upon criteria for placement of certified personnel into the four groups required by Public Act 97-0008 (SB 7 enrolled).  If your last two summative evaluations were: Excellent/Excellent; Excellent/Highly Successful; Highly Successful/Highly Successful; Highly Successful/Satisfactory; Excellent/Satisfactory - you will be placed in Group 4.  Satisfactory/Satisfactory will be in Group 3.  One unsatisfactory, or someone on a remediation plan, will be in Group 2. Only new teachers will be in Group 1 initially.  At the end of their first year, and with a recommendation for continued employment, they will be moved to Group 3.  Kim Anderson (MHS) asked if there would still be a four-year probationary period; answer – yes, until 2016.  There would be no published seniority list, and the joint committee would make the final decision in case of RIFs.  Cassie Larvenz (RO) asked if test scores and student growth would count on evaluations; answer – no, not until 2016.  Ken stated that principals would be evaluated under a new pilot program, starting second semester of this school year.  It will include a staff survey.  





- There will be an AR meeting December 8 at the IEA Office for AR training and a debriefing on PERA, presented by Region 18 Uniserv Director Jeff Conrad.





- Superintendent Search – MEA members who contacted President Schneck, or who were referred by principals to Board President Connie McElyea, will be sent an invitation to attend the meeting scheduled for Wednesday, November 30th, 3:30pm, at MHS cafeteria.  The meeting will include discussion on what qualities teachers would like to see in a superintendent.  There will also be an "Open" meeting for those who would like to attend.





A.R. Concerns:  


-  It was voted (2010-2011) to not publish AR concerns in the Monitor.  ARs were reminded to communicate concerns discussed at the meeting with the other MEA members they represent.  President Schneck will discuss most issues in the “President’s Corner” section of the Monitor.
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