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   	There is a lot of information to share with you concerning changes occurring at the district and state level.  There were some non-contractual items discussed during the negotiations process, which are cost-saving measures.                                                                                              	


There will be no printed staff directory this year.  It will be available to all employees on the district website. 


		 An employee portal is being created that will allow each of us to access payroll, sick leave, personal business days, and all deductions.  We've been told that this will include not only current year, but previous years' payroll information as well.


		Federal and state regulations regarding handling of materials contaminated with blood or students who are bleeding; sexual harassment; equal opportunity; etc., will be presented via online modules beginning this year.  All employees will be required to read each module and take a short quiz (at the end of each module).  There may be as many as 18 or more modules, and some will take longer than others to complete.  


		A new Illinois law, Public Act 97-0008 (formerly SB 7), significantly affects seniority in filling new and current positions, and will reform professional evaluations.   While a new evaluation instrument has yet to be released by the state, and required rigorous training of evaluators is on the back burner due to budget cuts, certain provisions of the law must be implemented immediately.  A joint committee of central office administrators and MEA members has been appointed by the superintendent and must meet before December 1, 2011.  This committee will be making decisions that involve filling job vacancies, transfer requests, reductions in force, dismissals, remediation, and termination.  MEA will be working with central office administrators to determine the criteria for placement of certified personnel into one of four groups.  Group 1 applies only to new teachers who have not received a summative evaluation before March 1.  Most likely, there will be no one in this group, but if there were, these individuals are the first to be dismissed during a reduction in force.  Group 2 includes teachers who received one unsatisfactory evaluation out of the last two.  Since that requires a remediation plan, we should have no one in that group, since a teacher who does not successfully complete remediation would be terminated or advised to resign.  Successful completion of remediation may move a teacher from group 2 to group 3, and that would be decided by the joint committee.  Group 3 may include those with two satisfactory evaluations, or one satisfactory with a highly successful.  Group 4 would include all those with two excellent summative evaluations, etc.  We will be fine-tuning the requirements for placement into groups 3 and 4.  If the joint committee agrees to placement criteria, central office administrators will assign all certified personnel into a group.  A job description will be developed by the administration for all teaching positions, and future hiring/transfer/reduction in force decisions will be based on certification, experience in certification area, group placement, and finally seniority. The administrators appointed to the joint committee are Lanty McGuire and Clint Christopher.  MEA members of the joint committee are Trent Lamphier (secondary level) and Linda Hardin (elementary level).  Both Trent and Linda are NBPTS certified master teachers.  One final note:  there will be no "seniority" list of tenured personnel, because each group will have its own seniority ranking, and to publish such information would breach confidentiality of group placement.


		Some concerns brought up at the September 8 Association Representatives meeting include the following:











		It was agreed during negotiations that a committee of high school teachers and administration would look at the SAM club (Kagan Structured Activity of the Month) requirements during C & P.  The committee met within the past week and recommended that Kagan training be offered after school, with attendance on a voluntary basis.  Evidence of utilizing Kagan structures during one observation will still be a part of the formal evaluation process.


		Parent/Teacher conferences were discussed during negotiations and it was decided that student-led conferences would be conducted during the first semester only at the elementary and middle school level.  Second semester conference format is optional.  The high school formed a committee to decide on the best type of conference to conduct at that level.  Student-led conferences do not seem to be the best option.


		Only a few elementary school computer labs are air-conditioned.  Dr. Lee said that building codes require a specific exchange of air based on square footage, and window air conditioners provide little or no air exchange.  He stated that he would not require removal of current A/C window units, but could not authorize installation of new ones.


		Concerns about RtI and special education placement decisions were expressed.  Any questions about appropriate placement of students, IEP accommodations, and services provided should be brought to the attention of the principal and IEP team first (special education teachers, psychologists, social workers, RtI data team leaders).  


		An A.R. related that many elementary special education teachers are not receiving   C & P time.  Dr. Richardson told our executive board members that each resource teacher should work with the principal to resolve scheduling issues and provide time for C & P.  In the event there is no resolution, please contact me. (kschneck@molineschools.org or 309-236-2010 after 11:45 a.m.)


		Elementary teachers wondered why resource scheduling takes several days at the beginning of the year and services are not provided immediately.  Because class schedules are a work in progress during the first week or so, and IEP students may have moved to another school or district, or transferred in, it is difficult to firm up a resource schedule.  Dr. Richardson said some sort of services should be provided during the first week.      


		Paraprofessionals cannot supervise recess without a certified teacher present.  They can supervise students on the playground during lunch, because the principal is usually available in the lunchroom, if problems arise.


		New language in our Agreement (contract) allows elementary teachers who serve more than ten minutes supervisory duty each week to receive minute for minute release time during computer lab (or at other times for specialists).  Release time should be coordinated with the building principal.


		Finally, the issue of "appropriate" attire for the first day meeting at MHS was brought up.  Clothes appropriate for the classroom when students are present is expected for the morning meeting in the auditorium.  Exceptions may be granted by a building principal in advance.  Excessive heat in buildings without air conditioning is a valid reason for wearing shorts, but your principal must give you permission IN ADVANCE.                                                                                                                                 











President’s Report:


- Formation of PERA (Professional Evaluation Reform Act) committee to comply with Public Act 97-0008 (formerly SB 0007).  The committee will be comprised of Asst. Supt. Lanty McGuire, Asst. Supt. Clint Christopher, MEA members Trent Lamphier and Linda Hardin (both NBCT) and Ken Schneck, ex officio.  President Schneck briefly explained the evaluation process and informed the group that details would be in the Monitor and the ISBE website.  He also stated that at the present time this process was not funded.


- President Schneck informed Board that TRS would no longer grant exemptions to 6% retirement stipend for overloads, summer school, promotions, and National Board Certified Teachers.  He is asking the BOE that promotions, as well as some overloads, be allowed, with the district paying a penalty.


- Membership stands at 479 FTE.  Last year, grant and stimulus monies helped in the hiring of staff.  Susan Hafner (MHS) asked about the guidelines for dismissing and recalling staff.  President Schneck replied that MHS administrators were told to release seven teachers.


A.R. Concerns:  


-  It was voted (2010-2011) to not publish AR concerns in the Monitor.  ARs were reminded to communicate concerns discussed at the meeting with the other MEA members they represent.  President Schneck will discuss most issues in the “President’s Corner” section of the Monitor.





There being no other business, the meeting adjourned at 4:55pm.








Legislative –Fran Grier























The Illinois Legislative veto session will take place at the end of October and early November.  Our pensions are still in discussion. Be ready to call, email and /or sent notes to our legislators.  Keep the following list handy for this occasion.  If you lose this list, just go to the IEA website and click on legislation, contact legislators.


	


Your legislative leaders include:


Sen. Mike Jacobs (SD36)	senatorjacobs@sbcglobal.net		


309-797-0001 or 217-782-5957


Sen. Darin LaHood (SD37)	senatorlahood@att.net		


309-693-4921 or 217-782-1942


Sen. Tim Bivins (SD45)		senatorbivins@grics.net		


815-284-0045 or 217-782-0180


Sen. John Sullivan (SD47)	� HYPERLINK "mailto:jsullivan@senatedem.ilga.gov" ��jsullivan@senatedem.ilga.gov�	


217-222-2295 or 217-782-2479


Rep. Rich Morthland (HD71)	repmorthland@gmail.com		


309-762-3008 or 217-782-3992


Rep. Pat Verschoore (HD72)	pverschoore@qconline.com		


309-558-3612 or 217-782-5970


Rep. Don Moffitt (HD74)	moffitt@grics.net		


309-343-8000 or 217-782-8032


Rep. Norine Hammond (HD94)    � HYPERLINK "mailto:rephammond@mccomb.com" ��rephammond@mccomb.com�


309-836-2707 or 217-782-0416





IEA wants to IEA members and family members to run for political offices.  If you are interested, contact me at 743 9047 and leave a message. Training will be held in Springfield, Nov. 5th at no cost.





Consider making a contribution to the NEA Children’s fund.  This fund supports pro-education candidates and issues like Government Pension Offset/Windfall Elimination Provision and Collective Bargaining Rights.  Only NEA members and their families may contribute.  It is not tax deductible. To do this, go to the NEA Children’s Fund website and follow the prompts.








Welcome New Staff


		Jeffrey Adams – John Deere Middle


		Jeff Babione – Moline High School


		Angela Cox – Black Hawk Area Education Center


		Jamie Fetty-Ward – Bicentennial


		Kirk Garrison – John Deere Middle


		Cassie Hanson – Moline High School


		Tanya Hooser – Moline High School


		Bailie Johnson – Lincoln-Irving


		Hanna Koenig - Logan


		Jasmin Landeros – John Deere Middle


		Ben Layer – Coolidge Building


		Stacy Madison – Washington


		Tristan Savage – Willard


		Maria Trigueros – Moline High School


		Karissa Utz – Jefferson


		Carmen Wetzel – Lincoln-Irving
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Congratulations to:


Cori Dobereiner (Jefferson) on the birth of her daughter, Alaina Mae


Susan Hafner (MHS) on the birth of her daughter, Maisy


Jen Sondegroth (Butterworth) on the birth of her daughter, Avery


Abby Stover (Hamilton) who married Rafe Thrasher





Condolences to:


Julie Adams (Butterworth) on the death of her father


Darren Dykstra (Logan) on the death of his father


Staff at MHS and family of Curtis Butterfield, MHS science teacher, who passed away after the end of the 2010-2011 school year




























































































































































































































































































Moline Education Association





PhONE: 309-764-0811








E-Mail: � HYPERLINK "mailto:kschneck@molineschools.org" ��kschneck@molineschools.org�





WEB SITE:


www.mea40.org











Executive Board





President-Ken Schneck


Vice President-Bonnie Lartz


Secretary-Emily Roberts


Treasurer-Lori McCaw





MHS at Large


Frank Boothe


Gail Thompson





Middle School at Large


Susie Smice





Elementary at Large


Linda Galvis


Dinah Leibovitz


Emily Roberts





Appointed Committee Chairs


Elections-Teresa Armes


Legislative-Fran Grier


Membership-    


Public Relations-Kim Anderson


Social-Cassie Larvenz





  Chief Negotiator-


Amber Sensabaugh
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MEA Member News:
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NEXT EXECUTIVE BOARD MEETING:  OCTOBER 7 AT 3:45 AT MEA OFFICE


NEXT AR MEETING: OCTOBER 14 AT 3:45 AT IEA OFFICE


NEXT SUPERINTENDENT MEETING: OCTOBER 19 AT 3:45 AT ALLENDALE











AR Meeting - Secretary’s Report 
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About Our Organization…








The MEA Association Representatives met Thursday, September 8, 2011, at the Club Room, John Deere Road Hy-Vee Store.  President Ken Schneck called the meeting to order at 3:50pm.  There were 34 representatives and 11 Executive Board members in attendance; a quorum was present.





Bonnie Lartz informed the group about the Appointment of Executive Board positions.  Appointments are:  Amber Sensabaugh, Chief Negotiator and Grievance Co-Chair; Teresa Armes, Elections; Kim Anderson, Public Relations; Fran Grier, Legislative; Cassie Larvenz, Social.  Nominations were opened to the floor for Membership; there were no nominations.  Vote:  ayes – unanimous.  Membership position remained unfilled.





President Schneck informed the group about the Appointment of Gail Thompson as High School At-Large Executive Board Member (position was vacated due to transfer of Dave Strafford to WMS).  Vote:  ayes – unanimous.





Treasurer’s Report – President Schneck gave the treasurer’s report (Lori McCaw, Treasurer was ill) as:  $2263.95 in checking; $13,619.10 in savings; $64,405.14 in a cd (expires Feb. 2012); and $111,739.72 in cds (expires July 2012). 





Self-Introduction of New Association Representatives:  Jennifer Ulam, MHS SpEd; Jerry Bellmyer, Wilson; Steve Etheridge, Logan; Stephanie Bauer, BHAEC; Rebecca Sunken, WA; Kari Dies, L-I; Kara Banfield, Jefferson; and Lesley Perkins, Ericsson.  President Schneck reminded the ARs of their responsibilities.





Old Business:  none.


New Business:


- Fran Grier, Legislative Chair, reported on the capital meeting on July 29th in which pensions were discussed; there is a veto session in October, and MEA members may be contacted for further action.  TRIP will be discussed in January.  NEA – money raised will support action for collective bargaining.  She distributed copies to members.


- Teresa Armes, Elections Chair, reminded ARs to initial ballots.


- Questions about the New Agreement:


	- Dave Strafford (WMS) asked if pre-approval was needed before starting a MA+30.  President Schneck answered yes - any move resulting in attaining a higher pay level needed approval.


	- Jennifer Miller (MHS) asked when the new committees named in the agreement would be formed.  President Schneck provided answers in his report.


	- Shelly Rumler (HA) asked about including a new stipend for safety patrol in the next agreement, and if academic team and student council stipends were for K-12.  President Schneck asked her to e-mail new stipend suggestion, and that the other stipends were for K-5.


	- Kim Anderson (MHS) expressed a concern that the formation of the new committees may result in an increased workload.  Bonnie Lartz replied that this had been brought to the negotiation team's attention.


	- Susan Hafner (MHS) asked if Kagan and other initiatives our implemented at other grade levels.  Christine Watts (RO) replied yes.


	- Chris Thomas (MHS) expressed a concern that CCR is becoming another prep for teachers.  President Schneck reminded the group that it is a one-year contract and negotiations would start early.
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