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President’s Report - Susan Hafner

Hi Everyone-

We made it through Halloween parties, first quarter, and parent-teacher conferences. I can’t
believe November has already arrived, and we get to sleep in tomorrow with our three-day
weekend. After that, we have one full week and then it is Thanksgiving Break! Wow, time flies
by!! It always feels like there is so much to do, so little time.

In January, the MEA, as well as AFSCME, MESPA, Administration, and the Board of Education,
will see an increase in the district health insurance premiums, which is a result of some very
large claims this past year, as well as high-cost prescriptions. Earlier this fall, I sent an email
reminding everyone to look at a check stub in the Employee Portal to ensure that you are
having your premiums paid with your pre-tax dollars, rather than after tax. I know a number of
you saw that yours was being paid after tax and made the change. The difference of pre-tax
versus after-tax can be seen in the proposed January insurance premium increase in our
paychecks:

● Single (pre-tax increase) $9.14 / (after-tax) $12.19
● Family (pre-tax increase) $28.59 / (after-tax) $38.12

Once again, please make sure your premiums are being paid pre-tax in the Employee Portal.
Here are the steps if you missed my earlier email:

● Please double-check that your health, dental, and vision (optional) insurance
premiums are being deducted from your pre-tax earnings. You can check by
looking at your check stub (in the Employee Portal) under Voluntary Deductions.
It should be marked Yes in the Pre-Tax column for health, dental, and vision



(optional) insurance. If it is marked No, please contact Sarah Bartels, so she can
send you the form to change it.

For all of the ARs, Heidi Norcross, our Membership Chair, has sent out the IEA membership
cards to the schools. Please distribute them to the members at your building. Since a few
things have changed with how a person updates their contact information, Heidi has included
step by step directions to help in this process. Those directions are also attached to this email.

If you work at an elementary school and would like to help with the MEA elections, please
contact Karri Dies (kdies@molineschools.org). We have had a few members volunteer to be on
the committee, including Becky Meneses and Karen Henderson at the high school. However,
we would like to have one more person from the elementary level. I would like to say thank you
to the new committee members for helping in the election process, which can be a bit daunting
with having to distribute, collect, and count ballots. Your willingness to help is appreciated.

All of you work so hard helping our students have success, and you are appreciated! I hope
that all of you enjoy the upcoming holidays and get to spend them with your family and friends.
Also, don’t forget to take some time for yourself. Remember time does fly, and sometimes we
need to take a moment to just breathe.

Take care and enjoy-

Susie

mailto:kdies@molineschools.org


Moline Education Association
Association Representatives Meeting

Thursday, October 12th, 2023

The MEA Association Representatives met via Google Meets on Thursday, October 12th, 2023.
Vice-President Christine Watts called the meeting to order at 3:45pm. There were 26 ARs and
12 Executive Board members in attendance; a quorum was present.

Treasurer Steve Sundberg reported balances in all accounts. A motion to approve the
treasurer’s report was made by Trisha Leibovitz, seconded by Lisa Welvaert. Motion approved.

A motion was made by Val Hays, seconded by Karri Dies, to approve the minutes of the
September 14th, 2023, AR meeting. Motion approved.

Vice-President Watts announced the Committee Chairs: Membership - Heidi Norcross;
Elections - Karri Dies; Legislative - Raegan Jones; Region 18 - Lori Wesemann; Public
Relations - Kim Anderson; Social - Aubree Krol and Sarah Dembosky; Grievance/Negotiations -
Colette Guerdet and Susie Hafner. A motion to approve the committee chairs was made by
Kathleen MacLennan, seconded by Liz O’Hern. Motion approved.

Committee Chair Reports:
- Membership - in the absence of chair Heidi Norcross, Treasurer Steve Sundberg

reported that membership in MEA is over 98% - 478 out of 486.
- Elections - Karri Dies noted the upcoming election for delegates to the Chicago

Conference in December. Any member interested in being nominated as a delegate is
asked to contact Karri or Leslie Kahler at the IEA office in Moline.

- Legislative - no report.
- Region 18 - no report.
- Public Relations - Kim Anderson reported that all Years of Service certificates and pins

had been distributed; any member inadvertently missed is asked to contact Kim. The
MEA blog was updated. Please send any good news to Kim to be posted on the blog.

- Social - in the absence of Aubree Krol, Secretary Emily Roberts announced the names
drawn for $5 gift certificates to the East Moline Coffee House Company. Winners were:
Colette Guerdet, Lanae Harding, Christine Watts, Kathi Gantt, and Rachel Moore.

- Grievance/Negotiations - Colette Guerdet reminded members to please notify her or
President Hafner immediately if there is an issue; there are time constraints.



Old Business:
- There was no old business to discuss.

New Business:
- ML Discussions - discussions are continuing. Brian Prybil, Lesley Perkins, and Matt

DeBaene are visiting buildings and discussing problems with the administrators. MLs
were instructed to use Raz-Kids as well as work within the teachers’ curriculum.

- Colette Guerdet explained that the IEA recommends a review of ByLaws every five
years. The MEA ByLaws will be reviewed and modern updates included. President
Hafner will send the updated ByLaws to members for review; an election to approve the
updated ByLaws will follow.

A.R. Concerns:
- It was voted (2010-2011) to not publish the AR concerns in the Monitor. ARs were

reminded to communicate concerns discussed at the meeting with the other MEA
members they represent. President Hafner will discuss most issues in the “President’s
Corner” of the Monitor or send superintendent’s responses directly to the ARs for
dissemination to members.

There being no further business, a motion to adjourn was made by Lisa Welvaert, seconded by
Miranda Wells. Motion approved. The meeting adjourned at 4:04pm.

Respectfully submitted,
Emily Roberts
MEA Secretary



Moline Education Association
Association Representatives Meeting
Thursday, September 14th, 2023

The MEA Association Representatives met via Google Meets on Thursday, September 14th,
2023. President Susie Hafner called the meeting to order at 3:46pm. There were 24 ARs and
14 Executive Board members in attendance; a quorum was present.

President Susie Hafner asked Lori Wesemann to introduce guest Kelli Brannon, representative
for Region 18. Kelli explained Region 18 procedures and goals, noting that representatives
should be sharing information with MEA members, and that election sheets need to have full
signatures (no initials) with sign-in sheets and ballots from each building kept together. Kelli is
looking for representatives and ethnic minority leaders; interested members are asked to
contact her.

Elections Chair Karri Dies reported that, per MEA By-laws, an Elections Committee needs
representatives from the high school, middle school, and elementary school levels. Any
member interested in participating on the Elections Committee is asked to contact Karri Dies.

A motion was made by Lisa Welvaert, seconded by Heidi Norcross, to approve the minutes of
the April 20th and May 11th, 2023, AR meetings. Motion approved.

In the absence of Treasurer Steve Sundberg, Secretary Emily Roberts reported balances in all
accounts. A motion to approve the treasurer’s report was made by Heidi Norcross, seconded
by Kathleen MacLennan. Motion approved. It was voted (January 2015) to not publish the
dollar amounts in the MEA budget in neither the minutes nor the Monitor. Members with
questions regarding the MEA account balances are asked to contact Treasurer Steve Sundberg.

Committee Chair Reports:
- Membership - Heidi Norcross and Treasurer Steve Sundberg met Monday, September

11th, to complete membership reports. Heidi noted that the state has changed the way
dues are collected, resulting in ten different dues categories that are based on income.
Heidi reported membership stands at 477, with 12 total non-members, 5 of whom are
new teachers. Dues collection begins October 15th and ends April 30th; there are 15
withdrawals of approximately $50 each. Members with questions are asked to contact
Heidi Norcross.

- Legislative - no report.



- Region 18 - Lori Wesemann reported a change in Early Careers to ten or fewer years
experience.

- Public Relations - Kim Anderson reported that President Hafner will distribute remaining
Years of Service certificates and pins, and reminded members how certificates were
calculated; ie., a member receives a 30 Years of Service certificate at the beginning of
his/her 31st year of service. Whitey’s gift cards were given to Allendale secretaries as a
thank-you gift for helping with the Years of Service certificates. The MEA blog has been
updated. Members are asked to send good news to Kim to post on the blog.

- Social - Aubree Krol drew names for $5.00 Hy-Vee gift cards. Winners were: Lori
Wesemann, Becky Meneses, Sasha Sausedo, Valerie Hays, and Angela Sheese.

- Grievance/Negotiations - President Hafner noted the four-year contract had been
approved; the contract is available on-line. Members are asked to contact President
Hafner if a hard copy of the contract is desired.

Old Business:
- A motion to approve the 2023-2024 MEA Budget as presented at the April/May AR

meetings was made by Christine Watts, seconded by Heidi Norcross. Motion approved.

New Business:
- President Hafner emailed the AR responsibilities document to the ARs. She encouraged

them to meet and establish relationships with administrators so that concerns could be
addressed quickly. If there is an issue, ARs are to discuss it with the principal, then
President Hafner.

- President Hafner has been talking with administration to try to get help and support for
the EL/ML staff.

A.R. Concerns:
- It was voted (2010-2011) to not publish the AR concerns in the Monitor. ARs were

reminded to communicate concerns discussed at the meeting with the other MEA
members they represent. President Hafner will discuss most issues in the “President’s
Corner” of the Monitor or send superintendent’s responses directly to the ARs for
dissemination to members.

There being no further business, a motion to adjourn was made by Christine Watts, seconded
by Lori Wesemann. Motion approved. The meeting adjourned at 4:23pm.

Respectfully submitted, Emily Roberts, MEA Secretary



MEAMember News

Congratulations to…..

● Jenna Martel Bennison (FR) marriage to Logan Bennison

(JDMS)

● Luann Lindauer (FR) birth of her grandson

Condolences to…..
● Zack Morton (MHS) and Jen Morton (JDMS) on death of his

uncle

● Jill Horton (FR) death of her father-in-law

*Please send any member news to
cwatts@molineschools.org


